
Fleet Management Improvement Road Map 
Set policies and procedures (SOPs)

Area Useful resources

Fleet Management Policy

Selection and testing of drivers https://knowledge.fleetforum.org/knowledge-base/article/selec-
tion-and-testing-of-drivers

Driver standards

Driver fatigue https://knowledge.fleetforum.org/knowledge-base/article/mana-
ge-driver-fatigue

Fitness to drive standard https://knowledge.fleetforum.org/knowledge-base/article/mini-
mum-standards-for-fitness-to-drive

Vehicle selection

Vehicle disposal https://knowledge.fleetforum.org/knowledge-base/article/vehi-
cle-disposal

Vehicle checklist https://knowledge.fleetforum.org/knowledge-base/article/vehi-
cle-checklist-and-fault-recording-form

Journey schedules https://knowledge.fleetforum.org/knowledge-base/article/mana-
ging-your-journeys

Contractor management

https://knowledge.fleetforum.org/knowledge-base/article/part-
ner-and-contractor-management

WHO example: https://knowledge.fleetforum.org/know-
ledge-base/article/who-guidelines-on-vehicle-rental

Fleet Management Manual / Driver handbook

https://knowledge.fleetforum.org/knowledge-base/article/deve-
loping-your-fleet-manual

MSI example: https://knowledge.fleetforum.org/knowledge-ba-
se/article/developing-your-fleet-manual

Crash reporting and analysis https://knowledge.fleetforum.org/knowledge-base/article/mana-
ging-crash-reporting-analysis

Maintenance and repair

Fuel management https://knowledge.fleetforum.org/knowledge-base/article/mana-
ging-and-monitoring-fuel

Eco driving https://knowledge.fleetforum.org/knowledge-base/article/
eco-driving-training-materials-for-drivers
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Fleet Management Improvement Road Map 
Set policies and procedures (SOPs)

Area Useful resources

Training and development

Cost calculation

https://knowledge.fleetforum.org/knowledge-base/article/un-
derstanding-total-costs-of-ownership

https://knowledge.fleetforum.org/knowledge-base/article/alloca-
ting-fleet-costs

Measuring performance (FMS, tracking systems, 
driver apps)

https://knowledge.fleetforum.org/knowledge-base/article/asses-
sing-your-fleet-management

Armoured vehicles (if applicable)

Selection: https://knowledge.fleetforum.org/knowledge-base/
article/selection-procurement-of-armoured-vehicles 

Operation: https://knowledge.fleetforum.org/knowledge-base/
article/operating-armoured-vehicles

Disposal: https://knowledge.fleetforum.org/knowledge-base/
article/armoured-vehicle-disposal
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